
“Im-PAW-menting Improvements”
At 

Baldwin County Animal Shelter



“If everyone is moving forward together, then success 
takes care of itself”-Henry Ford



Great Customer Service Is The Key To 
Success.



T - together
E - everyone
A - achieves

M - more



The Key To A Well Run Shelter Is 
Education



Volunteers And Exercise 



What A Difference We Can Make

Lucy Before Lucy After

Mufasa Before Mufasa After



Communities Joining Together For One Purpose



Information And Statistics

Baldwin County Animal Shelter Statistics

First Quarter FY 2018

Dogs 

October % of Intake % of exits

Intake 125

Re-united with owner 22 17.6% 18.3%

Adopted 45 36.0% 37.5%

Rescue 48 38.4% 40.0%

Euthanized 5 4.0% 4.2%

Parvo 4

Other illness/injured 1

Behavior 0



Continued

Baldwin County Animal Shelter Statistics

First Quarter FY 2018

Dogs 

November % of Intake % of exits

Intake 91

Re-united with owner 21 23.1% 19.8%

Adopted 37 40.7% 34.9%

Rescue 41 45.1% 38.7%

Euthanized 7 7.7% 6.6%

Parvo 1

Other illness/injured 2

Behavior 4



Continued

Baldwin County Animal Shelter Statistics

First Quarter FY 2018

Dogs 

December % of Intake % of exits

Intake 97

Re-united with owner 20 20.6% 17.4%

Adopted 66 68.0% 57.4%

Rescue 25 25.8% 21.7%

Euthanized 4 4.1% 3.5%

Parvo 0

Other illness/injured 4

Behavior 0



Continued

Baldwin County Animal Shelter Statistics

First Quarter FY 2018

Dogs 

Totals % of Intake % of exits

Intake 313

Re-united with owner 63 20.1% 18.5%

Adopted 148 47.3% 43.4%

Rescue 114 36.4% 33.4%

Euthanized 16 5.1% 4.7%

Parvo 5

Other illness/injured 7

Behavior 4



Continued

Baldwin County Animal Shelter Statistics

First Quarter FY 2018

Cats

Totals % of Intake % of exits

Intake 26

Re-united with owner 0 0.0% 0.0%

Adopted 81 405.0% 75.0%

Rescue 12 60.0% 11.1%

Euthanized 15 75.0% 13.9%

Other illness/injured 15





Adoptable Dogs


