
ALABAMA EMERGENCY MANAGEMENT AGENCY 
MASTER LETTER OF INTENT – Baldwin County and its 

Hazard Mitigation Planning Committee 
HAZARD MITIGATION GRANT PROGRAM (HMGP) 

FEMA-4563-DR 
The purpose of this form is to establish your community’s interest in the HMGP and to identify projects that are 
priority for your jurisdiction to reduce or eliminate future emergency or disaster costs.  One LOI should be 
submitted for each project. DUE No LATER THAN: March, 26, 2021.  
(This is NOT the Public Assistance permanent repair and restoration program) 

The purpose of this form is to rank your county’s HMGP projects in priority order. 

NAME/ADDRESS OF JURISDICTION: BASIS OF ELIGIBILITY: 

____________________________________________  ____ State Gov’t    ____Indian Tribe 

_____________________________________________________  _____ Local Gov’t   _____Other 

_____________________________________________________  _____ Special Purpose District 

_____________________________________________________  _____ Private Non-profit Organization 

COUNTY OF JURISDICTION: _____________________________________ 

POINT OF CONTACT: ______________________________ PHONE NUMBER: __________________________ 

EMAIL: ___________________________________________________________________ 

(PLEASE Do Not Include projects that were covered under the Public Assistance permanent 
Repair and restoration section of the Disaster Relief Act) 

Identification of Benefits: See Attached LOI Summary Forms for Problem, Project, and Benefit Descriptions, as 

well as Mitigation Plan Information.  

4. Estimation of Total Applications: 32 DR-4563 applications from all Baldwin County Jurisdictions/Eligible
             Applicants, for a total of $ 32,296,810.00 

5. Source of Local Share: Cash or a combination of cash/in-kind

Individual Letters of Intent will be executed, signed, and submitted via the Alabama EMA MB3 Grants Portal by 
each of the eligible applicant jurisdictions/organizations within Baldwin County, as prescribed.  

Current Baldwin County Mitigation info. is at: https://www.baldwincountyal.gov/departments/EMA/ema-hazard-
mitigation  

Baldwin County EMA Planning/Grants Division Manager: _________________________________ 
          Danon Smith 

County EMA Director’s Signature: _____________________________________________________ 

        Zachary M. Hood, Baldwin County EMA 

Baldwin County Commission Chairman Signature: ________________________________________ 

      Joe Davis III, Baldwin County Commission 

Robertsdale, AL 36567

Baldwin County Commission,       (through its)         EMA and HMPC

X312 Courthouse Square, Suite 11

Bay Minette, AL 36507

           23100 McAuliffe Drive

Baldwin 

Danon Smith 251-972-8510

danon.smith@baldwincountyal.gov

Signature Pending - March 30, 2021 BCC Meeting

Danon Smith will submit fully executed document to Kristy Ray once 
Chairmain has signed. 

https://www.baldwincountyal.gov/departments/EMA/ema-hazard-mitigation
https://www.baldwincountyal.gov/departments/EMA/ema-hazard-mitigation
danon.smith
Highlight



Please attach meeting minutes, if possible.  You may use additional sheets, as necessary.  

Items Attached Include: 

• DR-4563 LOI Summary Forms completed by sub-applicants and used by the Baldwin County Hazard

Mitigation Planning Committee to complete the ranking of the projects and the Master Letter of Intent for

Baldwin County.

• The Baldwin County LOI Master LOI Ranking Results Document

• A copy of the March 18, 2021 draft Hazard Mitigation Planning Committee (HMPC) meeting agenda and

draft minutes, which will be approved during the scheduled April 15, 2021 HMPC Meeting and signed by

its Chairperson thereafter.

Due to the COVID-19 pandemic, steps have been taken to ensure the Baldwin County HMPC actions and activities 

associated with the compilation of this Master LOI meet requirements and restrictions concerning social distancing 

and the mitigation of contamination and spreading of germs and disease.  

This form and these attachments shall be remitted by Danon Smith, BCEMA Planning/Grants Division Manager 

to the Alabama EMA Mitigation Division, whose contact information is below: 

Michael Johnson, State Hazard Mitigation Officer 
Alabama Emergency Management Agency 
P. O. Drawer 2160 
Clanton, Alabama 35046-2160 
michaelj@ema.alabama.gov   
Phone: (205) 541-3723     Fax Number: (205) 280-2493 

   Please Return Form To: Kristy Ray 
    kristy.ray@ema.alabama.gov 

mailto:kelli.alexander@ema.alabama.gov
mailto:kristy.ray@ema.alabama.gov


 
Baldwin County 

Hazard Mitigation Planning Committee 
Full Body Meeting  

 
 
Meeting Location & Time: 
HYBRID MEETING with Physical and Telepresence options 
IN PERSON – Upstairs Training Room at Baldwin Co. EMA/EOC 
                          23100 McAuliffe Drive Robertsdale, AL 36567 
            *Park in the back and enter through rear lobby* 
WEBEX – Invitation sent via Outlook and Everbridge 
Thursday, March 18, 2021  
09:00-10:30am  

 

Agenda 
 

I. Call to Order 
 

II. Welcome and Opening Remarks – Current Chairperson, Brandan Franklin 
 

III. Old Business  
 

A. Hazard Mitigation Planning Committee Meeting Minutes: Need to approve 
02/18/2021 HMPC Meeting Minutes; and obtain signatures from Chairman for 
draft minutes to become executed/approved.  
 

B. Mitigation Plan Draft Progress – Leslie Johnston and Danon Smith 
 

i. Public Comment and Review Period (Danon and HMPC Members  
ii. AEMA Review Status (Leslie Johnston / SARPC) 

 

C. IMPORTANT Mitigation Resource - EMA Mitigation Website is being updated as 
needed (at least weekly by Danon Smith: 
https://www.baldwincountyal.gov/departments/EMA/ema-hazard-mitigation  

 
IV. New Business 

 
V. Hazard Mitigation Grant Program Letter of Intent: Eligible Baldwin County Applicants 

(County and Municipalities) will present their projects for discussion to be prioritized by 
the Committee.   
 

A. Danon Smith will submit the Baldwin County Master LOI (Due to AEMA 
03/26/2021) and each eligible sub-applicant will follow up in the AEMA Grants 
portal with their respective applications and individual letters of intent.  

 

VI. Announce Next Meeting Date/Time/Location and Adjourn 

https://www.baldwincountyal.gov/departments/EMA/ema-hazard-mitigation


 
BALDWIN COUNTY 

HAZARD MITIGATION PLANNING COMMITTEE MEETING 
MINUTES 

MARCH 18, 2021 
BALDWIN COUNTY EMERGENCY OPERATIONS CENTER UPSTAIRS TRAINING 

ROOM 
ROBERTSDALE, ALABAMA 

(Hybrid Meeting with Physical and Telepresence Options) 
 
 
ATTENDANCE  
 

Members/Guests present on site were: Danon Smith (BCEMA), Amanda Thweatt 
(BCEMA), Lannie Smith (City of Orange Beach), Brandan Franklin (City of Gulf Shores), 
Richard Rider (City of Foley), Erik Cortinas (City of Fairhope), Eddie Harper (BCC Building 
Inspections), Rachel Keith (City of Foley), Tonya Shannon (Hagerty Consulting), Bailey-
Anne Kaytar (Hagerty Consulting), Joby Smith (Baldwin Co. E-911), Ryan Frolik  (East 
Central Baldwin County Water Authority), Jessica Walker (City of Fairhope), Rachel Keith 
(City of Foley), Michael Thompson (City of Foley), Ralph Hellmich (Mayor - City of Foley), 
Joey Darby (Foley Fire Department), Thurston Bullock (Foley Police Department), Kevin 
Carnley (Foley Police Department), Troy Strunk (City of Daphne) 
Members/Guests present virtually:  Jenni Guerry (BCEMA), Michelle Pennington 
(BCEMA), Anthony Sampson (BCBOE), Jason Riggs (City of Spanish Fort), Marinda Turner 
(City of Daphne Utilities),Anthony Sampson, Baldwin County Board of Education 
 

 
- - - - - - - - - - - - - - - - - - - 
 
 
 

Brandan Franklin called the meeting to order at 09:00am  
 

OPENING COMMENTS 
 

Brandan Franklin called the meeting to order and gave opening remarks.  
 

OLD BUSINESS 
 

Brandan Franklin advised that the minutes from the February meeting be approved.  
Motion by Lannie Smith, seconded by Erik Cortinas. 
Ayes: 19 
No: 0 



  
Abstain: 0  
  
Motion Passed 

 
Brandan Franklin reported that the (as is) Plan Draft had been presented to his Jurisdiction during 
their Council meeting and questioned progress on the completed Plan Draft and meeting the May 
3rd deadline for Baldwin County. 
 
Danon Smith reported that she had been in communication with Leslie Johnston (SARPC), and 
they are waiting on two counties (Baldwin not among these) to complete the Plan Draft. 
 
Leslie Johnston advised she is confident that this will not interfere with Baldwin County meeting 
the May 3rd deadline.  Danon also stated that Lisa (FEMA) will review the Baldwin County plan 
independently if the other two counties do not submit in time to meet our deadline, and she 
would continue to coordinate with Leslie all documentation to see the process through. 
 
Danon encouraged all members to utilize the Important Mitigation Resource – EMA Mitigation 
Website – that is being updated weekly  
https://www.baldwincountyal.gov/departments/EMA/ema-hazard-mitigation. 
 
Danon encouraged all municipalities to send their Plan Draft Review and Public 
Dissemination/comment information, documentation, and feedback directly to her and she 
would coordinate with Leslie Johnston to get these in for AEMA Review. Several Municipalities 
reported that they had upcoming Council meetings to present or had recently presented to their 
Municipalities.  

 
 

NEW BUSINESS 
 
 

 Danon Smith discussed the Hazard Mitigation Grant Program Letter of Intent.  Danon discussed 
the ranking of projects, and that Ranking Sheets are due by 5:00 P.M. on Friday, March 19th and 
gave a walk-through demonstration of Ranking Forms found on the EMA – Hazard Mitigation 
Website.   Danon stated that these must be entered by each Jurisdiction and once entered, she 
will input the projects and submit the Baldwin County Master LOI (Due to AEMA 3/26/2021).  Each 
eligible sub-applicant will follow up in the AEMA Grants portal with their respective applications 
and individual letters of intent.  
 
Each Municipality that submitted an LOI Form was given the opportunity to present their projects 
for discussion during the meeting and they were prioritized by the HMPC Committee.     
 
The following are to be included on DR-4563 (Hurricane Sally):  
 

• City of Foley:  Safe Room for First Responders to accommodate up to 200 people. 
• Baldwin County E-911:  Replace Current Communication Shelters that house 

Public Safety Radio Equipment with hardened structures. 

https://www.baldwincountyal.gov/departments/EMA/ema-hazard-mitigation


• Baldwin County Board of Education:  Inclusion of Mandatory Safe Rooms for all 
new school construction projects due to new requirements. 

• Baldwin County Coroner’s Office:  Mobile Morgue System to be used for 
decedents who exceed storage capacity in current facility. 

• Baldwin County Commission:  Residential Safe Room Construction for individuals 
due to threat of storms/tornadoes/tropical weather. 

• Baldwin County Commission:  River Road Project – Realign portions of River Road 
out of Floodway.  

• City of Gulf Shores:  Residential Structure Elevations, Gulf Shores Police 
Department Generator, Traffic Signal Upgrades, Traffic Signal Renovation, 
Gulf Shores Annex Wind Retrofit, Gulf Shores 4th Street Flood Reduction.  

• Bayshore Christian School:  Safe Room for the new construction of school.  
• City of Daphne:   Underground power lines in Old Towne Daphne (in partnership 

with Riviera Utilities).   
• Daphne Search & Rescue:  Property acquisition and relocation due to current 

facility being damaged beyond repair.  
• Daphne Utilities:  Vac Truck, 5 mobile bypass pumps and 5 fixed bypass pumps, 

installation of generators in 4 locations. 
• East Central Baldwin Sewer & Fire:  Replace Generator  
• Elsanor Fire Department:  Replace Generator  
• Fairhope Airport Authority:  Fortified Safe House for First Responders & Critical 

Aircraft for Search & Rescue, 
• City of Fairhope:  Lift Station Generator, Magnolia Beach Restoration Project, 

Fortified Safe Room for First Responders. 
• City of Foley:   Safe Room for First Responders to accommodate up to 200 people. 
• Habitat for Humanity Baldwin County:   Wind Retrofit for damaged housing units. 
• City of Orange Beach:   Safe Room to accommodate 150 First Responders, 

Elevation of Jubilee Point Road, Five Individual Residential Structure Elevations. 
• Perdido Beach Fire Department:   Replacement of Generator. 
• Town of Silverhill:   Town Hall Generator. 
• City of Spanish Fort:  Patrician Drive Bluff Erosion Project. 

 
 
It was reiterated that the Rankings are due by 5:00 p.m. Friday, March 19th so that Danon has time 
to get signatures and disseminate information.  Those submitting projects are responsible for 
uploading projects to the AEMA site/portal. Discussion was held to encourage all to apply for 
projects regardless of allocation.   
              
It was agreed by all to hold a special meeting on Thursday, March 25th via WebEx with the 
Executive Committee to include Leslie Johnston prior to the Master LOI being submitted.  The  
next HMPC Full Body meeting was agreed by all to be held at the Baldwin County EMA/EOC 
Upstairs Training Room on April 15th, 2021 at 9:00 a.m.  in a Hybrid format.  
 
ADJOURNMENT  

 
Meeting adjourned at 10:45am.  



 
Minutes for this meeting approved during the April 15, 2021 meeting of the Baldwin County 
Hazard Mitigation Planning Committee.  
 
 
 
__________________________________________________________            _______________ 
Brandan Franklin, Chairperson Baldwin County HMPC                                             Date                                                      

 
 
 
 
 
 
  
 
 
 



DR-4563 (H. Sally) HMGP Baldwin County Hazard Mitigation Planning Committee BCEMA Planning?Grants Division

Project 
# Project Name Jurisdiction/ Sub-Applicant Priority Results by 

Priority "Votes" 
Approximate 

Cost 
1 Safe Room - Emer. Resp. Foley, City of 13 3,200,000.00$         
2 9-1-1 Communications Equipment Resilient Structures Baldwin County 9-1-1 13 2,870,810.00$         
3 Generator - Elsanor VFD Elsanor VFD 12 80,000.00$              
4 Safe Rooms, 3 New Schools Baldwin Co BOE 12 2,500,000.00$         
5 Safe Room - Emer. Resp. Orange Beach, City of 12 2,450,000.00$         
6 Safe Room Essential/Emergency Workers Fairhope, City of 12 1,200,000.00$         
7 Generator - Perdido Beach VFD Perdido Beach VFD 11 25,000.00$              
8 River Road Re-Alignment Baldwin Co Comm (Uninc.) 11 1,250,000.00$         
9 4th St (Gulf Shores) Elevation Gulf Shores, City of 10 275,000.00$            
10 Structure Elevation - Residential x 3 Gulf Shores, City of 10 450,000.00$            
*** 14,300,810.00$      
11 Generator - GSPD Gulf Shores, City of 10 125,000.00$            
12 Structure Elevation - Residential (Kendrick, Peacok, Williams, McAdams) Orange Beach, City of 10 300,000.00$            
13 Jubilee Point Road Elevation Orange Beach, City of 10 250,000.00$            
14 Generator - Silverhill Town Hall Silverhill, Town of 10 35,000.00$              
15 Structure Elevation - Residential (11-15) Baldwin Co Comm (Uninc.) 10 4,500,000.00$         
16 Annex Building (wind)  Retrofit (Gulf Shores) Gulf Shores, City of 9 410,000.00$            
17 Lift Station Generators Fairhope, City of 9 750,000.00$            
18 Generator - East Central Baldwin Water, Sewer, & Fire Protection (ECBWSF) ECBWSF 9 120,000.00$            
19 Traffic Light Backup Power (Gulf Shores) Gulf Shores, City of 8 350,000.00$            
20 Wind Retrofit - Residential Habitat for Humanity of Baldwin Co. 8 2,000,000.00$         
21 Bayshore Christian School Safe Room Bayshore Christian School Foundation 7 500,000.00$            
22 Span Wire to Mast Arm (Gulf Shores) Gulf Shores, City of 7 1,000,000.00$         
23 Generators - Daphne Utilities Daphne Utilties 7 700,000.00$            
24 Bypass Pump - Daphne Utilities Daphne Utlities 7 1,450,000.00$         
25 Coroner- Mobile Morgue Unit Baldwin Co Comm (Uninc.) 7 100,000.00$            
26 Underground Power Lines Daphne, City of 7 100,000.00$            
27 Patrician Drive Bluff-Soil Stabilization Spanish Fort, City of 6 500,000.00$            
28 Elevation through Mitigaton Reconstruction - Carnley Orange Beach, City of 6 250,000.00$            

Danon Smith, HMPC Secretary Baldwin County EMA Planning/Grants Division Manager03/26/2021                                       Page 1 of 2



DR-4563 (H. Sally) HMGP Baldwin County Hazard Mitigation Planning Committee

Project 
# Project Name Jurisdiction/ Sub-Applicant Priority Results by 

Priority "Votes" 
Approximate 

Cost 
29 Safe Room, Town Personnel - Essential Summerdale, Town of 5 1,100,000.00$         
30 Individual Safe Rooms Baldwin Co Comm (Uninc.) 5 20,000.00$              
31 Daphne Search and Rescue (DSAR) Facility - INELIGIBLE DSAR 4 895,000.00$            
32 Vac Truck Daphne Utilties 4 416,000.00$            
33 Emergency Preparedness Facility (Safe Room only eligible) Fairhope Airport Authority 4 2,775,000.00$         
34 Farihope River Mill Subdivision Soil Stabilization Fairhope, City of 1 350,000.00$            
35 Town of Perdido Beach - Drainage-Flood Mitigation Perdido Beach, Town of 1 2,505,000.00$         
 *** 21,501,000.00$      

Allocation is approximately 14.6 Million Est. Total Apps-> 35,801,810.00$      

HMGP  funding is at an UP TO 75% Federal Share  and 
at least 25% local share.

Danon Smith, HMPC Secretary Baldwin County EMA Planning/Grants Division Manager03/26/2021                                       Page 2 of 2



Baldwin County Hazard Mitigation Planning Committee 
DR-4563 (Hurricane Sally) Hazard Mitigation Grant Program (HMGP) 

Letter of Intent (LOI) Project Summary Form 
Complete one form per project type. 

This form is required to submit a project to the Baldwin County Hazard Mitigation Planning 
Committee for consideration; and will provide the necessary information for the MASTER LOI from 
Baldwin County. DO NOT include projects that were covered under the Public Assistance permanent 
repair and restoration section of the Disaster Relief Act.  

Jurisdiction/Sub-Applicant: 
Point of Contact:  
Phone Number:  
Email:  

1. BRIEF description of the problem:

2. BRIEF description of the project:

3. Is the project consistent with your mitigation action items, as identified in the Baldwin
County Hazard Mitigation Plan?  No = Ineligible / Yes: Identify its location in the plan by
Page Number___________ and Section____________

4. Identification of Benefits:

5. Alternative Actions:

6. Impacts of Alternative Actions:

7. Estimation of Cost:

8. Source of Local Share:

PLEASE RETURN FORM TO Danon.Smith@baldwincountyal.gov 

https://baldwincountyal.gov/departments/EMA/ema-hazard-mitigation
https://baldwincountyal.gov/docs/default-source/ema/dr-4563-hurricane-sally-hmgp-notice-of-funding-availability-(nofa).pdf?sfvrsn=e6ef750b_2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
mailto:Danon.Smith@baldwincountyal.gov






 

3/17/2021  
 

 

 

 

Project Overview       March 17, 2021 

In a request from Baldwin County, AL, Motorola Solutions is providing a quote to replace 

the Shelters, Generators, Battery Back-Up, Coax, Civil work to include new foundations 

and Grounding Improvements at Rabun, Seminole and the Magnolia Springs Sites.  

 

The budgetary pricing summary is detailed below: 
 

 

Pricing 

 

 

 

  DESCRIPTION  

  • 12x24 Shelter with 80KW LP Generator and Two 20kva UPS  

  • 7/8” Lines Installed with Connectors, Jumpers, No Antenna  

  • Civil (Foundation, Improve Grounding, 1000 Gallon LP Tank,   

  300A Power Entry, A&E)  

  • Services - Installation, PM and Engineering  

    

    

    
    

    

    

    
Budgetary Estimate:        $ 2,870,806.72 

Pricing Valid for 60 Days 

The above pricing is meant for budgetary purposes and should the County decide to pursue a firm 

offering, please contact Stephenie Shirley at (251) 421-7271 

Assumptions 

• New Foundation Poured Beside Existing Shelter 

• Replace Minimum of 16 Coax Runs Per Site 

• No Antenna Replacement 
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Baldwin County Hazard Mitigation Planning Committee 
DR-4563 (Hurricane Sally) Hazard Mitigation Grant Program (HMGP) 

Letter of Intent (LOI) Project Summary Form 
Complete one form per project type. 

This form is required to submit a project to the Baldwin County Hazard Mitigation Planning 
Committee for consideration; and will provide the necessary information for the MASTER LOI from 
Baldwin County. DO NOT include projects that were covered under the Public Assistance permanent 
repair and restoration section of the Disaster Relief Act.  
 
Jurisdiction/Sub-Applicant: 
Point of Contact:  
Phone Number:  
Email:  
 
1. BRIEF description of the problem:  

 
 
 

2. BRIEF description of the project: 
 
 

 
3. Is the project consistent with your mitigation action items, as identified in the Baldwin 

County Hazard Mitigation Plan?  No = Ineligible / Yes: Identify its location in the plan by 
Page Number___________ and Section____________ 

 
4. Identification of Benefits:  
 

 
5. Alternative Actions: 

 
6. Impacts of Alternative Actions:  

 
7. Estimation of Cost: 

 
8. Source of Local Share:  
 
PLEASE RETURN FORM TO Danon.Smith@baldwincountyal.gov 

https://baldwincountyal.gov/departments/EMA/ema-hazard-mitigation
https://baldwincountyal.gov/docs/default-source/ema/dr-4563-hurricane-sally-hmgp-notice-of-funding-availability-(nofa).pdf?sfvrsn=e6ef750b_2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
mailto:Danon.Smith@baldwincountyal.gov


Baldwin County Hazard Mitigation Planning Committee 
DR-4563 (Hurricane Sally) Hazard Mitigation Grant Program (HMGP) 

Letter of Intent (LOI) Project Summary Form 
Complete one form per project type. 

This form is required to submit a project to the Baldwin County Hazard Mitigation Planning 
Committee for consideration; and will provide the necessary information for the MASTER LOI from 
Baldwin County. DO NOT include projects that were covered under the Public Assistance permanent 
repair and restoration section of the Disaster Relief Act.  
 
Jurisdiction/Sub-Applicant: 
Point of Contact:  
Phone Number:  
Email:  
 
1. BRIEF description of the problem:  

 
 
 

2. BRIEF description of the project: 
 
 

 
3. Is the project consistent with your mitigation action items, as identified in the Baldwin 

County Hazard Mitigation Plan?  No = Ineligible / Yes: Identify its location in the plan by 
Page Number___________ and Section____________ 

 
4. Identification of Benefits:  
 

 
5. Alternative Actions: 

 
6. Impacts of Alternative Actions:  

 
7. Estimation of Cost: 

 
8. Source of Local Share:  
 
PLEASE RETURN FORM TO Danon.Smith@baldwincountyal.gov 

https://baldwincountyal.gov/departments/EMA/ema-hazard-mitigation
https://baldwincountyal.gov/docs/default-source/ema/dr-4563-hurricane-sally-hmgp-notice-of-funding-availability-(nofa).pdf?sfvrsn=e6ef750b_2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
mailto:Danon.Smith@baldwincountyal.gov


Baldwin County Hazard Mitigation Planning Committee 
DR-4563 (Hurricane Sally) Hazard Mitigation Grant Program (HMGP) 

Letter of Intent (LOI) Project Summary Form 
Complete one form per project type. 

This form is required to submit a project to the Baldwin County Hazard Mitigation Planning 
Committee for consideration; and will provide the necessary information for the MASTER LOI from 
Baldwin County. DO NOT include projects that were covered under the Public Assistance permanent 
repair and restoration section of the Disaster Relief Act.  
 
Jurisdiction/Sub-Applicant: 
Point of Contact:  
Phone Number:  
Email:  
 
1. BRIEF description of the problem:  

 
 
 

2. BRIEF description of the project: 
 
 

 
3. Is the project consistent with your mitigation action items, as identified in the Baldwin 

County Hazard Mitigation Plan?  No = Ineligible / Yes: Identify its location in the plan by 
Page Number___________ and Section____________ 

 
4. Identification of Benefits:  
 

 
5. Alternative Actions: 

 
6. Impacts of Alternative Actions:  

 
7. Estimation of Cost: 

 
8. Source of Local Share:  
 
PLEASE RETURN FORM TO Danon.Smith@baldwincountyal.gov 

https://baldwincountyal.gov/departments/EMA/ema-hazard-mitigation
https://baldwincountyal.gov/docs/default-source/ema/dr-4563-hurricane-sally-hmgp-notice-of-funding-availability-(nofa).pdf?sfvrsn=e6ef750b_2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
mailto:Danon.Smith@baldwincountyal.gov
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Baldwin County Hazard Mitigation Planning Committee 
DR-4563 (Hurricane Sally) Hazard Mitigation Grant Program (HMGP) 

Letter of Intent (LOI) Project Summary Form 
Complete one form per project type. 

This form is required to submit a project to the Baldwin County Hazard Mitigation Planning 
Committee for consideration; and will provide the necessary information for the MASTER LOI from 
Baldwin County. DO NOT include projects that were covered under the Public Assistance permanent 
repair and restoration section of the Disaster Relief Act.  
 
Jurisdiction/Sub-Applicant: 
Point of Contact:  
Phone Number:  
Email:  
 
1. BRIEF description of the problem:  

 
 
 

2. BRIEF description of the project: 
 
 

 
3. Is the project consistent with your mitigation action items, as identified in the Baldwin 

County Hazard Mitigation Plan?  No = Ineligible / Yes: Identify its location in the plan by 
Page Number___________ and Section____________ 

 
4. Identification of Benefits:  
 

 
5. Alternative Actions: 

 
6. Impacts of Alternative Actions:  

 
7. Estimation of Cost: 

 
8. Source of Local Share:  
 
PLEASE RETURN FORM TO Danon.Smith@baldwincountyal.gov 

https://baldwincountyal.gov/departments/EMA/ema-hazard-mitigation
https://baldwincountyal.gov/docs/default-source/ema/dr-4563-hurricane-sally-hmgp-notice-of-funding-availability-(nofa).pdf?sfvrsn=e6ef750b_2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
mailto:Danon.Smith@baldwincountyal.gov


Baldwin County Hazard Mitigation Planning Committee 
DR-4563 (Hurricane Sally) Hazard Mitigation Grant Program (HMGP) 

Letter of Intent (LOI) Project Summary Form 
Complete one form per project type. 

This form is required to submit a project to the Baldwin County Hazard Mitigation Planning 
Committee for consideration; and will provide the necessary information for the MASTER LOI from 
Baldwin County. DO NOT include projects that were covered under the Public Assistance permanent 
repair and restoration section of the Disaster Relief Act.  
 
Jurisdiction/Sub-Applicant: 
Point of Contact:  
Phone Number:  
Email:  
 
1. BRIEF description of the problem:  

 
 
 

2. BRIEF description of the project: 
 
 

 
3. Is the project consistent with your mitigation action items, as identified in the Baldwin 

County Hazard Mitigation Plan?  No = Ineligible / Yes: Identify its location in the plan by 
Page Number___________ and Section____________ 

 
4. Identification of Benefits:  
 

 
5. Alternative Actions: 
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BAYSHORE CHRISTIAN SCHOOL FOUNDATION

GALE COLVERT

GCOLVERT@GMAIL.COM

STUDENTS AND STAFF OF BAYSHORE CHRISTIAN SCHOOL ARE VULNERABLE TO THE THREAT OF SEVERE
WEATHER AND TORNADOES AND NEED A SAFE ROOM ON SCHOOL GROUNDS.

VULNERABILITY OF STUDENTS/STAFF TO SEVERE WX/TORNADOE

INSTALL A SAFE ROOM ON THE CAMPUS OF THE NEW SCHOOL

THE PROTECTION OF STAFF/STUDENTS AND PRESERVATION OF HUMAN LIFE

DO NOTHING

CONTINUED VULNERABILITY TO THE THREAT OF LOSS OF LIFE

BCS FOUNDATION
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This form is required to submit a project to the Baldwin County Hazard Mitigation Planning 
Committee for consideration; and will provide the necessary information for the MASTER LOI from 
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3. Is the project consistent with your mitigation action items, as identified in the Baldwin 

County Hazard Mitigation Plan?  No = Ineligible / Yes: Identify its location in the plan by 
Page Number___________ and Section____________ 

 
4. Identification of Benefits:  
 

 
5. Alternative Actions: 

 
6. Impacts of Alternative Actions:  

 
7. Estimation of Cost: 

 
8. Source of Local Share:  
 
PLEASE RETURN FORM TO Danon.Smith@baldwincountyal.gov 

https://baldwincountyal.gov/departments/EMA/ema-hazard-mitigation
https://baldwincountyal.gov/docs/default-source/ema/dr-4563-hurricane-sally-hmgp-notice-of-funding-availability-(nofa).pdf?sfvrsn=e6ef750b_2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
https://baldwincountyal.gov/docs/default-source/ema/2015-baldwin-co-mhmp_binder1_complete.pdf?sfvrsn=2&sfvrsn=2
mailto:Danon.Smith@baldwincountyal.gov
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	Page Number: 
	and Section: 3.10.5
	Name of Jurisdiction/Sub-Applicant: Baldwin County Emergency Communication District (9-1-1)
	Point of Contact NAME, TITLE: Joby Smith
	Office Number: 251-228-6030
	Cell Number: 
	Email Address: jsmith@baldwin911.org
	Problem Description: The current communications shelters that house the Baldwin County P-25 Public Safety Radio System as well as other emergency radio systems are not "hardened" and therefore are very vulnerable to severe weather events.  
	Project Description: Purchase and install storm rated structures/vaults to replace current "stick-built" buildings and relocate all equipment to the new structures.
	Problem Name/Type to Mitigate: Vulnerable Public Safety Communications Equipment
	Project Type (As found in HMA GUIDANCE): Replace current buildings with hardened structures
	Identification of Benefits: Currently millions of dollars of critical infrastructure are located within these buildings - not only will this project keep that equipment safe but also help ensure that our responders are able to communicate before, during and after a disaster.
	Alternative Actions: Leave equipment / buildings "as is"
	Impacts/Consequences of Alternative Actions: Potential devastating loss of Public Safety Communications
	Estimation of Cost: 2870806.00
	Source of Local Share: TBD


