
January 28, 2026

Office 
Hours

Session 1

h t t p s : / / b a l d w i n c o u n t y a l . g o v / d e p a r t m e n t s / g r a n t s / c d b g - d r B r i a n . U n d e r w o o d @ b a l d w i n c o u n t y a l . g o v

March 20, 
2026
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Housekeeping

Session Topic
Questions

AGENDA

Next Steps



PAGE   |BALDWIN COUNTY LGRIP APPLICATION WALKTHROUGH 3

Housekeeping
Phase 2 Office Hours
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APPLICATION PROCESS

January 28
LGRIP Phase 1 

Application 
Launch

February 6
Deadline for 
requests for  

Portal access 
(5:00 PM CST)

February 13
Deadline for 

Phase 1 Project 
submissions 

(5:00 PM CST)

March 4
Notices for Project 

eligibility &
Phase 2 launch

March-April
Office hour 
sessions for 
application 
questions

May 4
Deadline for 

Phase 2 Project 
submissions 

(5:00 PM CST)

June 16
Commission 

meeting to 
approve 
projects

July 31
Selected 
projects 

submitted to 
ADECA

Application Timeline
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Office Hours
Format

LG R I P  A P P L I C AT I O N
• Generalized help 

benefitting all applicants
• Brief presentation on pre-

determined application 
topic

• Answer questions about 
presentation, 
application, and 
application process

PHASE 1 REVIEW
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Budget Detail
Application Focus Topic
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Budget 
Narrative
O V E R V I E W  O F  S O U R C E S  A N D  U S E S

Must include:
• Overview of activities funded by 

CDBG-DR
• Funding source for Operations 

and Maintenance of project
• Description of funding sources 

outside of CDBG-DR
May include:
• Details on income generation, if 

applicable
• Results of federal monitoring if 

there were findings related to 
project, fiscal, or grant 
administration

APPLICATION FOCUS TOPIC
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Applicant 
Budget Tool
Spreadsheet that is used to 
plan, track, and manage 
infrastructure project costs.

APPLICATION FOCUS TOPIC

Accessible under Phase 2 Resources on the Portal
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BUDGET TOOL

APPLICATION FOCUS TOPIC

Project 
Costs 
Addressed

Personnel

Travel

Consultants

Construction
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Personnel
DIRECT L A BO R

• Labor costs for all individuals supporting 
the project

• Hours and costs for full life of project
• Tasks & Hours table:

• Position titles, general project tasks, 
estimated task hours

• Labor Rates table: 
• Fully loaded rate for each position
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Travel
REIMB U RSEMENT

• Use of privately owned vehicles
• Mileage charges
• Assess costs for use of publicly 

owned/municipal vehicles

APPLICATION FOCUS TOPIC
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Consultants
O R OTH ER VENDO RS

• Contractors who will help 
accomplish grant effort 

• NOT Construction or A&E
• Indicate type of consultant
• Include total estimated cost for 

project deliverables

APPLICATION FOCUS TOPIC



PAGE   |BALDWIN COUNTY LGRIP APPLICATION WALKTHROUGH 13

Construction
• 4a: Administrative & legal expenses
• 4b: Land, structures, rights-of-way, 

appraisal, etc.
• Includes purchase, lease, 

easements
• 4c: Relocation expenses & payments

• Advisory assistance, replacement 
housing, relocation payments, etc.

• 4d: Architectural & engineering fees
• Basic engineering fees related to 

construction including project prep
• 4e: Project inspection fees

• Estimated engineering inspection 
costs

APPLICATION FOCUS TOPIC
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Construction cont.
• 4f: Site work

• Site prep and restoration outside of 
construction contract

• 4g: Demolition and removal
• 4h: Construction

• Costs of construction contract
• 4i: Equipment

• Office, shop, laboratory, safety 
equipment if not included in 
construction contract

• 4j:  Contingencies
• 4k: Miscellanious

APPLICATION FOCUS TOPIC
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APPLICATION FOCUS TOPIC

Summary Page Sources and Uses: 
Match estimated 
project costs with 
anticipated funding 
sources

Summarizes 
project costs 
entered in 
budget tool

Categorizes 
CDBG-DR 
funds by 
project costs 
and ADCs
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Questions? 
Comments?

All questions and answers are 
being documented and will be 
shared with participants along 

with this presentation
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Next Steps
LGRIP Phase 2
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APRIL 10
10 – 11 AM

Session 2:

LGRIP Phase 2 
Office Hours

Phase 2 
Application 

Deadline

Session 3:

LGRIP Phase 2 
Office Hours

APRIL 24
10 – 11 AM

MAY 4
 5 PM

NEXT STEPS

SESSION 2 TOPIC:
 Defining Service Area 

and Beneficiaries
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