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CIVIX CONSULTING GROUP

LGRIP

BALDWIN COUNTY, ALABAMA

Housekeeping
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APPLICATION PROCESS CIVIX CONSULTING GROUP

Application Timeline

February 13 March-April June 16
January 28 Deadline for Office hour Commission
LGRIP Phase 1 Phase 1 Project sessions for meeting to
Application submissions application approve
Launch (5:00 PM CST) questions projects

February 6 March 4 May 4 July 31
Deadline for Notices for Project Deadline for Selected
requests for eligibility & Phase 2 Project projects
Portal access Phase 2 launch submissions submitted to

(5:00 PM CST) (5:00 PM CST) ADECA
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REVIEW CIVIX CONSULTING GROUP

* Generalized help
benefitting all applicants

Ofﬂce H ours * Brief presentation on pre-
FO rmat determined application

topic

LGRIP APPLICATION

* Answer questions about
presentation,
application, and
application process




CIVIX CONSULTING GROUP

LGRIP

BALDWIN COUNTY, ALABAMA

Budget Detall
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APPLICATION FOCUS TOPIC

CIVIX CONSULTING GROUP

Budget
Narrative

OVERVIEW OF SOURCES AND USES

. BALDWIN COUNTY LGRIP APPLICATION WALKTHROUGH

Must include;

* Overview of activities funded by
CDBG-DR

 Funding source for Operations
and Maintenance of project

* Description of funding sources
outside of CDBG-DR

May include:

* Details onincome generation, if
applicable

* Results of federal monitoring if
there were findings related to
project, fiscal, or grant
administration
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APPLICATION FOCUS TOPIC CIVIX CONSULTING GROUP

Baldwin County LGRIP Applicant Budget Tool

®
Apploant Mame: 0
Project Mame: 0
Anticipated Start Daber 14011900
Anticipated End Dabec TAMS00
Stap - Allocate pach estimated project oost in nedation to the: funding souroes

Sbep 1: Using each tab as numbered below, ender a projocted budget for ach cost category bolow associaind with the projact. Enfer the Sotal esSmate: in the: "COBG-0S: Funds
requested fram Baktwin County’ calumn f requesting S total amount from Baidwn County.
CHhar
Paroant of Aoquested CDBG- | . LocalTribal Irsurance Othar Federal|  Program
Estimated Cost Stain Funds - Resiricied

Tah & st Catogory Takal [ Funds. Srans Proconds Furk Furds TEOME | et Remainig
T TP arsonmel (Diroct Labar] T S .00

2 Travel $0.00]  0.0% 000
E] Consultants f0.00]  0.0% .00

4 Cans=naction b0, 00| D.O0% [FIER)
§0. 00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0000)

[Project Casts Totak: [ £0.00|

Spreadsheet that is used to e — —m

COBG-DR Cost Twwes |

Cos: Type Estimated Cost Teaad

plan, track, and manage e BE i
infrastructure project costs.

Accessible under Phase 2 Resources on the Portal
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Project

Costs
Addressed

BUDGET TOOL

CIVIX CONSULTING GROUP

Consultants




CIVIX CONSULTING GROUP

DIRECT LABOR | S
 Labor costs for all individuals supporting
. T E T
the project E [
* Hours and costs for full life of project T
 Tasks & Hours table: i —
* Position titles, general project tasks, Eme=aw
estimated task hours —
e
* Labor Rates table:
* Fully loaded rate for each position A=
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APPLICATION FOCUS TOPIC CIVIX CONSULTING GROUP

Travel

REIMBURSEMENT 2 Trave

2a - Travel - Local Vehidle Rata® Trips {pertrip) | Totsl Estimated Costs
0.725

0.725
0.725
0.725
0.725
0.725
0.725
0.725
0.725
0.725
0.725
0.725
[
[
'.I.?ﬂ

* Use of privately owned vehicles

* Mileage charges

* Assess costs for use of publicly
owned/municipal vehicles

T T T e | o | o | e | e | e | o | o | o e | e |

T —
Ch s Lo b = D D D0 =] O Ch s LD R

L 4 A

Thoe rabe aplied mileage mret align wilh the Ssderl GEFA rte. Find
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APPLICATION FOCUS TOPIC CIVIX CONSULTING GROUP

3 - Consultants
Ja. Consultants
List the consultants or other vendors (not construction or ASE) that will
help accomplish the grant effort. Examples of confracts that should be
‘ : O n S u lt a n tS shown herein-:.llf-:fl.l:' l:l:un.1ra-:1swi1h grant consultant; .en-.-ir-::-nn'.u:'!'nalﬁrm
to conduct review; and any other support related fo adminstration related
to the project. Total Estimated Costs
1
OR OTHER VENDORS ]
:
&
0 ¥
e Contractors who will help 6
accomplish grant effort I
5 12
* NOT Construction or A&E 13
15
* |[ndicate type of consultant i
18
* Include total estimated cost for 2
project deliverables 2
24
25
26
27
2B
5
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APPLICATION FOCUS TOPIC CIVIX CONSULTING GROUP

Construction

* 4a: Administrative & legal expenses _ ,
4. Construction Costs Total Estimaled Costs
* 4b: Land, structures, rights—of—way, 4a. Administrative and legal expenses $0.00
appra Isa I_’ etc. 4b. Land, structures, nghts-of way, appraisal, etc $0.00
dc. Relocati 5 d ts 0.00
* Includes purchase, lease, — -
ts 4d. Architectural and engineerning fees $0.00
gelEeimEn 4e_Project inspection fees $0.00
* 4c: Relocation expenses & payments nEL L i
« Advisory assistance, replacement =0 Demoltion and removs —
. y . » Fep 4h. Construction $0.00
housing, relocation payments, etc. P e
» A4d: Architectural & engineering fees 3j:: Conlgentics S
. . . 4k Miscellaneous £0.00
* Basic engineering fees related to
Total $0.00

construction including project prep
Upload a detailed cost estimate to the LGRIP Portal with this Budget Tool.

4de: Project inspection fees

* Estimated engineering inspection
costs
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APPLICATION FOCUS TOPIC CIVIX CONSULTING GROUP

Construction cont.

* Af: Site work
S e _ . 4. Construction Costs Tolal Estimaled Cosls
* Site prep and restoration outside of 4a. Administrative and legal expenses $0.00
construction contract 4b. Land, structures, rights-of way, appraisal, etc $0.00
- 4c. Relocati 5 d ts 0.00
» 4g: Demolition and removal e -
4d. Architectural and engineerning fees $0.00
e 4h: Construction 4e. Project inspection fees $0.00
: 4f. Site work 0.00
» Costs of construction contract : [:""? : | ;m
. molimon and remova L
* 4i: Equipment 4h. Construction $0.00
« Office, shop, laboratory, safety 4. Equipment 310
. . . . 4j. Contingencies $0.00
equipment if notincluded in PRI s =
construction contract '
Total $0.00

4J : Conti nge fieles Upload a detailed cost estimate to the LGRIP Portal with this Budget Tool.

4k: Miscellanious
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APPLICATION FOCUS TOPIC CIVIX CONSULTING GROUP

S UMmma ry Pa ge Sources and Uses:

Match estimated

Summarizes project costs with
Baldwin County LGRIF Applicant Budget Too project C.OStS antICIpated fundmg
pepcrstns entered in sources
Projmc Barmeee
e —-budget tool

£2op - Allocato pach estimatoed project coglin.calaiiSRea-tsiunakag.oc f pos
Step 1: Using sach 1ab as numbaned below, enter a % budiget for nach cost categony balow associaind with the project. EggsetfTtotal estimate in the "COBG-DE Funds
requesiod from Baldwin e column i requesting S total armount from Balden Counl)

Poroont of N i LocalTrbal
Tak & Coss Ca ory Estimased Cost Tokal O Funds w Srare Frocopds H?Ll:_t.::"d I-l.l'l:h/ Mo DT Ao R-u111=|nng
1 [Farscrrel (Cirect Labor} \ .00 Do ) .00
F Trawol ] $0.00] Dok $0.00
a Coonsultans J i) [ ;uu&
4 |EE1E1 J Nk i)
~— // % F0.00 30,00 $0.00 $0.00 ¥0.00 %0.00 %0.00 30,00

[Praject Casts Tezak: [ $0.00]
Fagassied EOBE DA Toiak 50 Categorizes
0 = CDBG-DR

Cost Type Estimated Cos

[ sty by oot Db oow funds by
project costs

and ADCs
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CIVIX CONSULTING GROUP

All questions and answers are
being documented and will be

LGRIP shared with participants along
with this presentation

BALDWIN COUNTY, ALABAMA

uestions?
Comments?
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CIVIX CONSULTING GROUP

LGRIP

BALDWIN COUNTY, ALABAMA

Next Steps
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NEXT STEPS

CIVIX CONSULTING GROUP

APRIL 10
10-11 AM

Session 2:

LGRIP Phase 2
Office Hours

SESSION 2 TOPIC:
Defining Service Area
and Beneficiaries

. BALDWIN COUNTY LGRIP APPLICATION WALKTHROUGH

APRIL 24
10-11 AM

Session 3:

LGRIP Phase 2
Office Hours

MAY 4
5 PM

Phase 2
Application
Deadline
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