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Subject Property Information 
 

Planning District: 26 

General Location: Located west of County Rd 3 and north of County Rd 24  

Physical Address: No address provided  

Parcel Numbers:   

05‐56‐03‐07‐0‐000‐001.000 ‐ 5815 

05‐56‐03‐07‐0‐000‐003.000 ‐ 33951 

05‐56‐03‐07‐0‐000‐003.001 ‐ 26931 

05‐56‐03‐07‐0‐000‐004.000 ‐ 39776 

05‐56‐03‐08‐0‐000‐011.000 ‐ 62994 

05‐56‐03‐08‐0‐000‐012.000 ‐ 28753 

05‐56‐03‐08‐0‐000‐013.000 ‐ 58800 

05‐56‐03‐08‐0‐000‐013.001 ‐ 59610 

05‐56‐03‐08‐0‐000‐015.000 ‐ 63316 

(PORTION 39.331 AC) 

 

Existing Zoning: RA, Rural Agricultural District and RSF‐1, Residential Single Family 

Existing Land Uses: Vacant  

Proposed Land Use: Residential and Golf Course 

Acreage: 309.87 ± acres (total)  

Applicant: JADE Consulting, LLC 

 PO Box 1929 

 Fairhope, AL 36532 

Owner: Kenny McLean, Jr. 

 PO Box 769 

 Point Clear, AL 36532 

Lead Staff: Celena Boykin, Senior Planner 

Attachments: Within Report 
 

 Adjacent Land Use Adjacent Zoning 

North Residential 

RA, Rural Agricultural District 

RSF‐1, Single Family District 

RSF‐2, Single Family District 

South Residential RA, Rural Agricultural District 

East Residential Unzoned, PD 17 

West Vacant RA, Rural Agricultural District  

 



 

 

The development comprise approximately 309.87 acres within Planning District 26. Currently, the properties 

within Planning District 26 are zoned RA, Rural Agricultural District and RSF‐1, Residential Single Family. The 

applicant is requesting final site plan approval for a  Planned Residential Development (PRD), with 123 lots 

and golf course. The Rural Agricultural zoning permits a density of 0.33 units per acre, while Residential Single‐

Family (RSF‐1) zoning allows for 1.4 units per acre. The overall development density is approximately 0.42 

units per acre. The PRD designation allows for flexibility in lot size, width, and setbacks, while maintaining the 

underlying density. The Conceptual Site Plan was approved in July of 2025. 

 

  

Current Zoning Requirements 

 

 
 

 

Summary 



 

 

 

 

 

 



 

 

 

 



 

Agency Comments 

  

USACE, James Buckelew: Staff reached out but received no comments.  

ADEM, Scott Brown: Staff reached out but received no comments. 

 

Subdivisions: No Comments. 

 

Permit Engineer, Josh Newman: Traffic study is being reviewed and there will be comments from the review that 

the applicant will need to address. Additionally, Highway Department has some requirements for development that 

need to be a condition of approval concerning transportation improvements in the ROW. 

 

Staff Analysis and Findings 

 

The requirements and standards for review and approval of Planned Developments are found within Article 9 of 

the Baldwin County Zoning Ordinance. According to Section 9.1, “It is the purpose of this article to permit 

Planned Developments which are intended to encourage the development of land as planned communities, 

encourage flexible and creative concepts of site planning; preserve the natural amenities of the land by 

encouraging scenic and functional open areas; accomplish a more desirable environment than would be possible 

through the strict application of the minimum requirements of these ordinances; provide for an efficient use of 

land resulting in smaller networks of streets and utilities where access to regional systems is impractical and 

thereby lowering development and housing costs; and provide a stable environmental character compatible with 

surrounding areas.” Specific variations in off‐street parking and loading requirements, sign requirements, 

landscaping requirements and area and dimensional requirements, including lot sizes, lot widths, setbacks and 

building height, may be approved by the County Commission. 

 

The proposed 123‐unit development on 309.87 acres  is to be known as Point Clear Golf Club. This development 

is considered a “Large Scale Planned Development” and is seeking final site plan approval.  A large scale planned 

development is a  development of land, occupying two hundred and fifty (250) contiguous acres or more, that 

is under unified control and is planned and developed as a whole in a single development operation or 

programmed series of development stages.  

 

In the PRD Narrative the Project Scope is described as “The previously approved Planned Residential 

Development (PRD) is a multi‐phase master‐planned community designed to accommodate a coordinated mix 

of single‐family detached homes and cottage‐style residential units. The total development area encompasses 

approximately 309.87, with the land plan organized into sequential phases to ensure orderly extension of 

infrastructure, utilities, and roadway networks. Each phase has been designed to integrate with existing site 

topography, preserve significant natural features where feasible, and maintain functional circulation throughout 

the community. Pedestrian pathways, trail connections, open‐space areas, and stormwater systems are planned 

as interconnected elements to support long‐term neighborhood cohesion and operational efficiency. All 

components are designed in accordance with Baldwin County Zoning Ordinance requirements and applicable 

subdivision regulations.” 



 

 

The development will feature a variety of lot sizes, ranging from approximately 4,342 square feet to 1 acre. The 

project includes approximately 230 acres of open space, of which 158 acres are designated as usable. 

Additionally, about 43.4 acres of wetlands have been delineated, and the site plan includes a 15‐30‐foot buffer  

zone surrounding these wetlands. 

 

According to the Master Plan, the area is designated for Moderate Development Density, with potential for 

Rural/Agriculture/Low Impact Development (LID) and Conservation Development. Staff has reviewed the 

submitted documentation and determined that the request is in compliance with the requirements of a Planned 

Residential Development (PRD). 

 

Staff Comments and Recommendation 

 

Unless information to the contrary is revealed at the public hearing, staff feels the PRD Final Site Plan should be 

recommended for Approval. 

 

If it is the pleasure of the County Commission to approve the site plan, the following conditions would apply: 

 

1. The traffic study is still under review, and any additional feedback may need to be addressed during 

Preliminary Plat Approval. 

 

2. Any comments from the Baldwin County Highway Department regarding transportation 

improvements in the right‐of‐way should be addressed during Preliminary Plat Approval.  

 

3. No work may commence in wetlands until the necessary US Army Corps of Engineers wetland permit 

has been obtained. 

 

4.  The four phases shown on Preliminary Plat (1A, 1B, 1C and golf course/clubhouse) will be required 

to obtain CPR (Construction Plan Review) prior to commencing construction. 

 

5.  All temporary drainage improvements shall be installed in uplands until additional State/Federal 

permits are obtained.  

 

 

 

 

 

 

 

 



 

Property Images 

 

 

 

 

 



 

 

 

 

 

 



 

Locator Map 

 
 

Site Map 

 



 

FLUM  

Site  Map 

 

 

 

 

 

 

 



 

Final Site Plan   

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Wetland Buffers   

 

 

 

Lot Size Deviations 

 

 



 

 

Site Data   

   

 



 

 

 

 

 

 

 

 

 

 

 

 



 

Design Inspiration    

           

 

 

 

 

 

 



 

PRD Deviation Summary   

Open Space Plan   

 

 



 

 



 

 


