
 

 

Baldwin County Planning & Zoning Department 
 

 

Baldwin County Commission Staff Report 
 

Case No. Z25-60 

Lickin Good Fairhope LLC Property 

Rezone from B-2, Neighborhood Business District, to B-3, General Business District 

January 20, 2026 
 

Subject Property Information 
 

Planning District: 37 

General Location: East of State Hwy 181 and South of 104  

Physical Address: 21700 St Hwy 181, Fairhope, AL    

Parcel Number:  05-46-01-11-0-000-001.528 

Existing Zoning: B-2, Neighborhood Business District 

Proposed Zoning: B-3, General Business District 

Existing Land Use: Vacant    

Proposed Land Use: Commercial  

Acreage: 0.9 +/- acres 

Applicant: Rowe Engineering and Surveying 

 3502 Laughlin Dr 

 Mobile, AL 36693 

Owner: Lickin Good Fairhope LLC 

 PO Box 2007 

 Orange Beach, AL 36561 

Lead Staff: Celena Boykin, Senior Planner 

Attachments: Within Report 
 

 Adjacent Land Use Adjacent Zoning 

North RV Park RV-1, Recreation Vehicle Park 

South Vacant B-2, Neighborhood Business District 

East RV Park    RV-1, Recreation Vehicle Park 

West Vacant RA, Rural Agriculture District 

 

Summary 
 

The subject property encompasses approximately 0.90 acres and is currently zoned as B-2, Neighborhood 

Business District. A request has been made to change the designation to B-3, General Business District, for 

commercial use.  

 

 

 

 

 

 



 

Current Zoning Requirements 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

Proposed Zoning Requirements 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

Agency Comments 

 

USACE, James Buckelew:  Staff reached out 12/30/2025 but received no comments. 

ADEM, Scott Brown: Staff reached out 12/30/2025 but received no comments. 



 

ALDOT, Chase Chitwood and Jason Shaw: Staff reached out 12/30/2025 but received no comments.  

Natural Resources, Ashley Campbell: No additional comments 

Subdivisions, Fabia Waters: A three unit building is proposed, the applicant will be required to submit a 

PUD application for review of the proposed following the rezoning approval. 

Civil Engineer, Tyler Austin: No development currently proposed. Any future development will require 

drainage/construction plan review. Any required access improvements along AL Highway 181 will require 

approved permit from ALDOT and provided to Baldwin County Planning & Zoning Department. 

Staff Analysis and Findings 

The criteria for reviewing zoning amendments are outlined in Section 19.6 of the Baldwin County Zoning 

Ordinance. Staff carefully considered all of these factors during the evaluation of the application. 

 

(a) Degree of compatibility of the proposed rezoning with existing and allowable land uses in the vicinity.  

The subject property consists of approximately 0.90  acres and is currently zoned as B-2 (Neighborhood 

Business). A rezoning request has been submitted to change the designation to B-3 (General Business) to 

allow for commercial use (drive-thru ). The surrounding areas located around the property are commercial. 

 

(b) Degree of conformity of the proposed rezoning to the Master Plan. 

The Future Land Use Map (FLUM) represents a combination of development and environmental suitability 

factors, which direct growth and development patterns for the unincorporated areas of the County. The 

FLUM has identified the subject property as falling within a Urban Mixed-Use Center with the primary land 

uses of;  High-density mixed use—lofts and studio units above commercial space, Multi-family homes—

apartments, condominiums, Regional and small scaled retail shops and sit-down restaurants, Commercial 

centers, office and other employment uses, Civic uses—government offices, courthouses, libraries, schools, 

etc., Churches, Hotel, Small parks and playgrounds.  The related zoning districts for this center includes B-1, 

B-2, B-3, RMF-6, and HDR. 

 

(c) Proximity of the proposed rezoning to existing transportation network and utility infrastructure. 

The property is located along Highway 181, which is classified as a Minor Arterial. These roadways serve as  

a type of roadway designed to move traffic efficiently between neighborhoods, commercial areas, and major 

roads, without being as large or fast as a major highway. 

 

(d) Timing of the request and development trends in the area. 

As mentioned earlier, the areas near the intersection of 181 and 104 are primarily commercial. The 

requested change to B-3 for a drive-thru restaurant would be in alignment with the surrounding uses, as this 

area is largely commercial.  

 

(e) Impacts to environmental conditions of the vicinity or the historic resources of the County. 

There are no potential wetlands present on the property. Also, no historic or cultural resources should be 

affected, as the property is not within a Historic district. 

 

(f) Impacts to the health, safety and welfare of the County and the vicinity. 



 

The proposed request should have no impact to the health, safety and welfare of the property or 

surrounding properties.  

Staff Comments  
 

Upon review of the Factors for Reviewing Proposed Zoning Map Amendments specified within Section 19.6 of 

the Baldwin County Zoning Ordinance and themes of the Baldwin County Master Plan, staff has determined that 

the requested Zoning Map Amendment would be consistent with the factors specified within the Baldwin 

County Zoning Ordinance as well as the Baldwin County Master Plan Future Land Use Map.  

The requested Zoning Map Amendment was also evaluated using the Smart Growth Scorecard (attached) which 

strongly supports the request. 
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